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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  O.C.  10110 


ACAM-P  (M)  (ix  Apr  69)  FOR  0T  UT  691186  17  April  1969 

SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  5th  Battalion, 
2d  Artillery,  Period  Ending  31  January  1969  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  Is  forwArded  for  review  and  evaluation  In  accordance 
wich  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 

Headquarters,  5th  Battalion  ( AW )  (3P )  2d  Artillery 
AN  San  Francisco  96266 


4*43  9  February  1969 

SUBJECTS  Operational  Report  of  5th  Battalion  (AW)(3P)  2d  Artillery  for 
the  Period  Ending  31  January  1969,  RCS  C3FOR-65  (El)  (U) 


SEE  DISTRIBUTION: 


1.  (C)  Section  1 .  Operation* i  Significant  Activities 

a.  A  deinlet  rat  ion/Peraonnelt 

(1)  During  this  reporting  period  personnel  replacements  have  been  receiv¬ 
ed  in  sufficient  nuibert  to  adequately  fulfill  operational  requirments.  Dur¬ 
ing  the  period  Nor saber  -  December  1968,  critical  shortages  developed  In  the 
M33  16F  (Light  ADA  Crewman)  and  in  MOS  17E  (Artillery  Searchlight  Creioan) 
which  required  the  battalion's  widely  dispersed  tactical  eleaente  to  support 
ccssbat  requirements  with  understrength  manning  crews.  Additionally,  replace¬ 
ment  personnel  received  during  that  period  generally  possessed  a  wide  variety 
of  non-automatic  weapons  related  M06's  which  required  a  considerable  OUT  per¬ 
iod  to  develop  the  required  AW  skills  and  Job  proficiency.  However,  since 
mid  January  1969,  the  personnel  replacement  problem  has  been  Improving  and 
replacements  are  now  being  received  in  sufficient  number  and  MOS  to  relieve 
critical  shortages. 

(2)  The  following  awards  were  presented  to  assigned  and  attached  person¬ 
nel! 

AWARDS  HUMBER 

Silver  Star  , 

Bronse  Star  "V* 

Bronae  Star 
Air  Medal 

Army  Commendation  Medal 
Army  Commendation  Medal  "V" 

Purple  Heart 
Good  Conduct  Medal 

(3)  The  battalion  headquarters  was  engaged  in  normal  operations  during 
the  reporting  period  with  increased  effort  directed  toward  redesigning  and 
strengthening  the  perimeter  defense  of  the  headquarters  compound. 
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(4)  Dunng  the  period  26  Noveariior  -  20  January  1969,  the  Vuloan  Coabat 
Tana  (VC T)  mm  attached  to  Battery  A,  5th  Battalion  (AW)(3P)  2d  Artillery, 
to  tup port  AW  altalont  In  tho  lit  Infantry  Division's  TAOR.  Upon  completion 
of  tho  evaluation  objectives  In  the  lot  Infantry  Division's  TAOR,  tho  VCT 
uae  attaohod  to  Battery  B,  5th  Battalion  (AW)(3P)  2d  Artlllaiy,  Mhors  it  is 
surrantly  conducting  AW  operations  in  support  of  the  25th  Division. 

(})  Thors  were  no  achsinistrativa  or  tactical  novnaante  of  Headquarters, 
5th  Battalion  (AW)(3P)  2d  Artillery,  during  this  reporting  period. 


(6)  Battalion  personnel  statistics  aa  of  J1  January  1 969 * 
(a)  Current  Strength: 


AUTHORIZE)  Aj  SIGHED 


0PP~ 

wo  "Tto 

of?  wo 

n 

5th  Bn  (AW)(3P)  2d  Arty 

37 

3  652 

40 

3 

609 

D  Btry  (MO)  71  at  Arty 

2 

0  140 

3 

0 

119 

I  Btry  (SIT)  29th  Arty 

7 

0  143 

5 

0 

124 

VCT  (Provisional) 

1 

47 

0 _ 23 

3  "958 

1 

49 

0 

3 

22 
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(b)  Gains  and  losses| 


5th  Bn  (AW)(3P)  2d  Arty 
D  Btry  (M3)  71st  Arty 
I  Btry  (SIT)  29th  Arty 
VCT  (Provisional) 


1  Nov  68  -  31  Jan  69 


GAINS 

LOSSES 

TFT 

200 

41 

16 

40 

41 

0 

1 

353 

W 

(c)  Casualties  1  Nov  68  -  31  Jan  69: 
TYPE  number 


Died  of  Battle  Wounds 

KIA 

WZA 

MIA 

Ion-Battle  Deaths 


(d)  R  It  R  Experience: 

VOCATION 

Australia 

Bangkok 
Hawaii 
Hong  Kong 
Manila 


0 

0 

23 

0 

0 

55 
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Penang 

Singapore 

Taipei 

Tokyo 

Kuala  Luapur 
In-Country 
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(7)  Currant  organisational  structure  of  the  5th  Battalion  (AW)(SP)  2d 
Artillery  is  at  Inclosure  I . 


b.  Operations: 

(1)  General:  This  reporting  period  was  characterised  by  the  reposition¬ 
ing  of  autoaatic  weapons  and  searchlight  assets  consistent  with  the  changing 
operational  situation  and  the  Increasing  exploitation  of  the  M42A1  Indirect 
fire  capabilities.  The  battalion's  overall  combat  capability  was  appreciably 
enhanced  by  the  attachment  and  subsequent  deployment  of  th*  Vulcan  Combat 
Team  (VCT)i  however,  the  battalion's  flexability  and  maintenance  support  has 
been  limited  by  the  almost  total  commitment  of  General  Support  assets  In  re¬ 
sponse  to  demands  for  autoaatic  weapons  In  the  Saigon  and  Blen  Hoa  Area. 
Continuing  emphasis  was  placed  on  developing  procedures  and  doctrine  direct¬ 
ed  at  Improving  the  indirect  fire  accumcv  of  the  ML2A1  . 

(2)  Unit  Attachments  and  Missions: 

(a)  During  this  reporting  period,  the  battalion  remained  assigned  to 
US  Anqy  Vietnam  and  attached  to  II  Field  Force  with  operational  control  of 
the  Battalion's  assets  exercised  by  II  Field  Force  Artillery. 

(b)  Batteries  A,  B,  and  C  remained  In  attachment  for  OPCON  and  logist¬ 
ics  to  the  1st,  25th,  and  9th  Infantry  Divisions  respectively. 

(c)  Battery  D  remained  in  General  Support  of  11  Field  Force  Vietnam 
Artillery,  with  elements  further  attached  for  OFOON  and  logistics  as  fol¬ 
lows:  two  sections  (4  M42A1's)  attached  to  the  199th  Light  Infantry  Bri¬ 
gade;  two  sections  (4  M/.2A1 ' s)  attached  to  the  54th  Artillery  Group  and 
further  attached  to  the  7th  Battalion,  8th  Artillery;  one  section  (2  K42A1's) 
attached  to  tJ»e  Royal  Thai  Army  Volunteer  Force;  one  section  (2  M42A1's) 
attached  to  the  Blen  Has  Tactical  Area  Command;  and  two  sections  (A  ML2A1's) 
supporting  missions  for  II  Field  Fores  Vietnam  Artillery. 

(d)  Battery  D  (MG)  71st  Artillery  remained  in  General  Support  of  II 
Field  Force  and  attached  to  the  5th  Bn  (AW)(SP)  2d  Arty  with  firing  ele¬ 
ments  further  attached  for  OPCON  and  logistical  support  as  follows:  two 
sections  (8  M55'a)  attached  to  the  23rd  Artillery  Group;  one  section  each 
attached  to  the  54th  Artillery  Group  and  the  25th  Infantry  Division;  one- 
half  section  each  (2  M55's)  attached  to  the  199th  Light  Infantry  Brigade 
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and  tha  9th  Infantry  Dlvl  •  Ion;  on*  half  auction  remained  In  Direct  nippor! 
of  Hsadquartera,  II  field  Tore*  Viet  it:#  and  one  :,*lf  «.eitlon  In  i«ait*ry 
maintenance  with  on  order  missions.  Mead juartara,  battery  b  ((•»)  71  at 
Artillery  remelna  co-locatsJ  with  Headquarters .  5tt*  Battalion  (Alrf)(SP)  2d 

Artillery. 

(a)  Battery  I  (Searchlight  •'  h  Artll.ery  reia.lned  attehed  to  the 
5th  Battalion  (AW)(SP)  2d  Artillery  end  furtl  »i  «  t-n  n«  *  for  uPCON  arxl 
logistics  ••  follows:  first  and  Third  Pla*  »n  st  t  #  ned  t«»  lat  end  25th 
Infantry  Divisions  res;>ect  lvei  y;  tr.e  iec-urgi  <n  remained  in  oenersi 

Support  of  II  field  force  with  elements  >  !  •'  N  »  ‘  '  '  ffU  Light  JnfaiUry 

Brigade,  5l»th  Artlllar-y  Group,  .  )  1  Aitl..»ery  Group,  u  transportation 
Battalion,  and  the  Koyal  Tliai  Arm'.  Volunteer  force  piarters,  5th 

Battalion  (AW)(SP)  2d  Artillery. 

( f )  During  this  reporting  perl  *1  tr.e  Jin  -»:i  l  ra.n  m<  ,m  t  at¬ 

tached  to  A,  B,  and  D  Batteries,  >th  battalion  (AW;(rP)  2d  Artl  iery,  to 
support  missions  normally  assigned  to  M^At's  °.'H  Bt5's  In  orde  iu  acc¬ 
omplish  a  realistic  comparative  evaluation  of  tr.e  Vulcan  System  In  the 
ground  support  role  and  develop  employment  doctrine. 

(g)  Current  deployments  and  individual  unit  missions  of  the  l'th  bat¬ 
talion  ( AW ) ( S P )  2d  Artillery  are  listed  at  Inclosure  2. 

(3)  Automatic  weapon  and  -isur^l  llgnt  .iloyn-  its  m*-  '  <»;.«1  graph¬ 

ically  at  Inclosure  3. 

(i»)  Combat  Readiness  ,-valuat:  -i  Pr  i/raia  (uric):  The  i«pe:  «t  Iona  I  Hearti¬ 
ness  Evaluation  Program,  developed  »,n  1  November  19o8  was  expanded  up.<i  uy 
tha  Combat  Readiness  evaluation  hrovran.  developed  on  cu  uecember  19o8.  Tnt 
battalion  developed  a  Combat  Heaviness  Evaluation  Program  designed  to  pro¬ 
vide  a  more  detailed  and  a  more  realistic  evaluation  of  the  mission  cap¬ 
abilities  of  firing  units  In  the  field  and  also  to  serve  as  an  instru  •  *  .Onal 
medium  to  standardise  procedures  and  imr.rove  tver,*  1 1  ’■  act  lea!  ni'l  technical 
proficiency.  To  support  the  objectives  •.*  this  pr  a  h*  'siioii  •  •»<£. 

team  was  organised  consisting  of  experienced  officers  and  rluS' s  l  rum  trie  ope¬ 
rations,  Communications,  and  Maintenance  sections  of  t.he  batta.i  <n  head¬ 
quarters.  The  CRE  Is  comprehensive  in  nature  and  t  ruvides  a  detailed  eval¬ 
uation  of  crew  drill,  direct  and  iulinct  lire  ...e  lures,  Job  knuwi cice, 
communications  procedures,  artillery  and  automotive  maintenance,  field 
sanitation  &9I  small  ira,  Trie  resuts  f  the  C.d:l's  conduct*  l  t.  dale  iMi 
oata  that  the  program  is  producing  ths  desired  result s  and  na>  ii.auly 
brought  about  a  marked  improvement  in  the  overall  nroi’ictency  of  ti.e  tiattal- 
ioni  firing  elements.  A  copy  of  trie  re-’ulat  ■*  ,n  and  svalnatiuu  a.eets 
it  at  Inclosure 

(5)  Significant  Combat  Coerat  lens: 

(a)  17  December  1968,  bau  Tieng  aa.bush  —  On  17  Uecet-bei  1  AS  1,  1  «•«  (2) 

M42  Dusters  from  B  Battery,  5th  Battalion  ( A /.  •  (of  •  2-*  Artillery  e-  -  rscort- 
ing  the  second  march  unit  in  a  convoy  traveling  fr-'i.  i  Cm  t  •  ’‘-ng. 

At  1QL5H  a  tttttalion  sise  enemy  fuice  ambushed  the  second  march 
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unit  from  position*  on  both  aids*  of  the  road.  Using  automatic  weapons 
and  HPG  firs  the  snsmy  stopped  the  marcn  unit  by  disabling  two  large 
trucks  loaded  with  ammunition,  Once  the  inarch  unit  was  halted,  a  large 
snsaqr  force  emerged  from  the  treeline  alonr  the  north  side  of  the  road 
and  began  delivering  well  coordinated  mortar,  HPG,  and  automatic  weapons 
fire.  The  two  (2)  M42'»  lianedlately  erv'HPri  the  enemy  force  advancing  on 
the  convoy  from  the  north  side  «f  the  r  ad.  Meanwhile,  two  (2)  additional 
M42'a,  which  had  been  dispatched  fren  bau  limn  earlier  in  tha  day  to  a 
road  outpoat,  were  radioed  for  assistance.  Bv  the  time  they  arrived,  a 
small  enemy  force  along  the  south  side  had  been  neutralized,  but  th*  lar¬ 
ger  enemy  force  on  the  north  aide  of  the  road  wen  still  advancing  and  waa 
attempting  to  overrun  two  disabled  APC's.  During  the  next  few  minutes  the 
battle  waxed  to  lta  greatest  intensity,  but  the  tremendous  volume  of  fire¬ 
power  delivered  by  the  four  (i, )  M42's  in  conjunction  with  air  strikes  and 
well  aimed  artillery,  forced  the  enemy  to  withdrew  after  sustaining  heavy 
casualties.  Tha  aftermath  of  the  battle  revealed  that  the  American  forces 
had  sustained  6  KIA,  13  WIA,  with  4  APC's,  eight  5  tons,  one  2$  ton,  and 
one  t  ton  vehicle  destroyed  during  the  battle.  Enemy  losses  amounted  to 
76  KIA,  19  of  which  were  directly  credited  to  tha  four  Duster  cram.  Auto¬ 
matic  weapons  were  directly  responsible  for  at  ensuing  the  Initial  enemy 
thrusts  and  inflicting  heavy  casualties  and  damage  to  the  hostile  force. 

(b)  27  December  1968,  MA2A1  close  defensive  fires  In  support  of  in¬ 
fantry  operations  —  At  2220H  on  27  December  196d,  elements  of  th*  D/2/16 
Infantry  occupying  an  ambush  position  near  Phu  Loi  came  into  contact  with 
an  aatinmtad  VC  company.  The  most  responsive  fire  support  means  available 
were  two  (2)  M42Al'a  at  a  Night  Defensive  Position  approximately  1500 
maters  from  the  infantry  ambush  position.  A  request  for  MA2A1  4Cam  doss 
defensive  firss  was  called  in  to  the  artillery  INC  at  the  Night  Defensive 
Position,  and  th#  00  of  D/2/16  adjusted  the  fires  on  the  enemy  positions 
which  were  within  100  metere  of  the  friendly  troop  location.  The  accuracy 
and  voluma  of  40mn  fire  caused  the  enemy  to  break  contact  and. withdraw. 
Although  the  M42A1  is  not  ideally  suited  to  provide  close  support. in¬ 
direct  fires  to  maneuver  elements,  this  engagement  clearly  illustrates  that 
the  M42A1  has  the  capability  and  can  respond  effectively  to  emergency  request 
for  close  support, 

(c)  28  December  1968,  Can  Gluoc  rocket  attack  —  At  28C43CH  December 
1968,  one  107mm  rocket  waa  fired  into  the  PiPB  near  Can  Gluoc.  The  alert 
ersw  of  track  #21 2,  C  Battery,  5th  Battalion  (AW)(SP)  2d  Artillery,  observed 
the  rocket  launch  and  flight.  The  crew  then  immediately  delivered  60 
rounds  of  4Cmn  on  the  target.  No  additional  rockets  were  fired.  At  first 
light,  th*  supported  infantry  unit  swept  the  area  and  found  eleven  (11) 
additional  rocket*  in  firing  position  aimed  at  the  Can  Gluoc  PSPB,  on*  VC 
body,  and  blood  trail*  leading  into  the  tree  line.  The  9th  Division  cred¬ 
ited  th*  alert  MA2  crew  with  thwarting  an  enemy  rocket  attack  and  prevent¬ 
ing  casualties  and  damage  to  the  Can  Gluoc  FGPB.  This  successful  us*  of 
automatic  weapons  in  th*  counter  rocket  role  clearly  Indicates  th*  desira¬ 
bility  for  rules  of  engagement  which  allow  the  automatic  weapons  freedom 

to  respond  isnsdiatsly  to  tactical  emergencies. 
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(d)  11  January  1969,  ambu-S  vicinity  Thund*  r  III  —  At  1016H  on  '1 

January  1969,  a  dug  In  NVA  c&mi*my  ambushed  a  dw  sweeping  convoy  con¬ 
sisting  of  aavan  APC's  of  the  11th  ACH  arvl  one  Vulcan  XM-163.  The  Initial 
volley  of  enemy  RPG  fire  destroyed  the  APc  1  a  Immediately  to  tha  front  and 
rear  of  tha  Vulcan,  killing  two  u.,  and  wounding  .naqy  'Jthers.  Tha  Vulcan, 
which  did  not  sustain  any  darna.'*,  ■  o.a..  to  raK»  tne  dug  In  enemy  positions 
with  accurate  ami  continuous  2tejn  fire  As  the  tefnfo  of  the  engagement 
increased  in  ferocity,  two  more  Ah  's  were  disabled  hy  enemy  HPG  fire, 
leaving  only  the  Vulcan  and  the  remaining  aPl,*  a  to  prevent  the  ensngr  force 
froai  overrunning  the  convoy.  The  Vul< an  had  almost  totally  expended  its 
baaic  load  of  2 (tat  and  7.62uua  Hi  asv.  ,n It  Ion  wt.ci.  the  sister  Vulcan  track 
from  PBPB  Thunder  III  arrived  at  the  ambush  t>.  »■  lnforce  the  convoy 

end  to  provide  a  resuDplv  of  .ibl  iuiu  n.ltloi..  fu.tn  ■  u leant  continued  the 
fire  fight  until  the  enemy  force  withdraw.  The  res.uta  of  the  ambush  were 
2  US  KIA,  28  US  rflA,  and  i»  1  NVA  MA ,  20  of  which  were  credited  to  the  Vul- 
eana. 

(e)  It*  January  1969,  Dau  Tleng  ambusn  —  On  It*  January  1969,  two  ( 2 ) 

M55  Quads,  organic  to  D  Battery,  71st  Artillery,  were  assigned  tne  mission 
of  escorting  a  convoy  from  Cu  Chi  to  Dau  Tleng.  At  HOGH,  the  eneny  staged 
an  ambush  on  the  second  march  unit  of  the  convoy.  Using  automatic  weapons 
and  RFC  fire  the  enemy  stopped  the  convoy  by  dlsabllivg  several  vehicles. 

Once  the  convoy  was  halted,  the  Quad  which  accompanied  the  second  march  unit, 
laid  down  a  base  of  fire  so  the  remainder  of  the  march  unit  could  escape 

the  ambush  kill  zone.  While  in  the  process  of  laving  a  base  of  fire,  the 
Quad  took  automatic  weapons  and  HPG  lire  which  punctured  all  the  tires  and 
disabled  the  mount.  In  the  meantime,  the  Wuad  from  the  first  march  unit 
had  come  back  to  assist  the  disabled  ^uad.  While  the  battle  was  progress¬ 
ing,  two  (2)  Dusters,  belonging  to  B  battery,  Hh  battalion  (A'W)(of.  2d 
Artillery,  and  acting  as  Ready  Reaction  Ko r<-v  lor  tnat  road,  were  called 
to  assist  the  infantry  in  sweeping  the  area.  The  two  (2)  ousters  which 
joined  the  infantry  were  in  constant  contact  with  the  enemy  ambush  force 
and  had  to  call  Dau  Tieng  for  a  resupply  of  ammunition.  Two  Justers  witn 
ammunition  resupply  arrived  and  Joined  with  the  other  Dusters  and  irf.r.try 
in  sweeping  the  area.  After  several  engagements  witn  groups  of  NVA,  the 
enemy  force  was  neutralized  an-i  the  Dusters  returned  to  .<au  Tier^g  at  ap¬ 
proximately  170CH.  The  aftermath  of  the  battle  revealed  the  American 
Porces  had  sustained  7  KIA,  1?  WIA,  one  At  i>  anl  one  2^  ton  truck  destroy¬ 
ed.  In  return  the  enemy  lost  122  KIA,  of  which  were  directly  credited 
to  the  Quad  and  Duster  crews. 

(6)  Efforts  to  improve  the  accuracy  of  Mi»2Al  indirect  fire:  Since 
early  December  1968,  Headquarters,  6th  ttattalloi.  \AW)(SP)  2d  Artillery, 
has  been  experimenting  with  t* (tar  indirect  fire  In  a  effort  to  develop 
procedures  and  techniques  that  will  insure  Increased  accuracy  and  mini¬ 
mise  the  possibility  of  artillery  incidents.  Registrations  of  i.Orm  have 
been  conducted  on  a  daily  basis  usliig  the  AN/MPQ-4A  counter  mortar  radar 
located  at  Duster  Compound.  The  Initial  accuracies  plotted  by  the  radar 
showed  constant  range  and  drift  errors  which  limited  the  effectiveness  of 
kOm l  indirect  fire.  Because  nr  •«»«<*•  ire  available  for  the  Mt*2A1 , 

the  5/2  Arty  FDC  used  the  1.  »-«.  n.i  ,ia.a  .  or  <•  jO  day  period  to 
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develop  standard  correction*  for  drift.  The  constant  rengs  error*  ( over- 
•g*()  were  re»**rch*d  to  be  •  function  of  mustl*  velocity.  The  only  aval U 
abl*  firing  tables  are  constructed  using  a  MV  of  2800  FPo  whan  In  fact  th# 
actual  KV  ranges  from  2870-2890  FP3  according  to  anno  .'.at*  card*.  A pply- 
ln«  correction*  for  drift  and  the  actual  MV  ,  recent  indirect  fire  mission* 
fron  Duster  Compound  have  been  achieving  secured »»  of  2(N,0  mater*  In  range 
and  3-5p  In  ailmuth  up  to  a  range  of  9,(00  meters 

(7)  RVN  Automatic  Weapon*  Conmander*1  Conference  —  During  th*  period 
7-8  January  1969,  the  5th  Battalion  (AW)(3P)  2d  Artillery  hosted  th*  RVN 
Automatic  Weapons  Connanders1  Conference.  The  conference  proved  to  be 
highly  productive  and  provided  the  commanders  and  their  staff*  the  oppor¬ 
tunity  to  exchange  ideas  and  discuss  mutual  nroblem  areas.  Major  areas 
addressed  during  the  course  of  the  conference  Included:  methods  and  tech¬ 
niques  to  improve  the  effectiveness  of  AW  Indirect  fire,  maintenance  pro- 
8*®**  *nd  procedures,  Combat  Readiness  evaluation  Programs,  AW  deployments 
and  employments,  and  revisions  to  Tactical  30P>*  based  on  lessons  learned 
during  th*  oast  year.  The  Combat  Readiness  evaluation  Program,  developed 
by  the  5th  Battalion  (AW)(3P)  2d  Artillery,  was  particularly  well  received 
by  the  representatives  of  the  other  battalions  and  will  be  incorporated  in 
whole  or  part  into  their  inspection  programs. 

c.  Logistics/Maintenance: 

(a)  The  severe  maintenance  problems  generated  by  the  temporary  inter¬ 
ruption  of  the  M42A1  closed  loop  replacement  program  have  persisted  through¬ 
out  the  greater  part  of  the  reporting  period.  Only  during  the  last  three 
weeks  of  January  did  rebuilt  s/stems  begin  to  arrive  in  country  through 

the  doaed  loop  replacement  system.  Nine  (9)  rebuilt  M/.ZA1  's  have  been  re¬ 
ceived  to  date,  and  eight  (8)  more  rebuilt  Mint's  are  scheduled  to  arrive 
in  mid  February.  The  arrival  of  these  seventeen  (17)  replacement  vehicles 
will  in  part  relieve  the  critical  maintenance  situation  that  has  developed 
and  will  reduce  the  percentage  of  overraileage  M42A1's  from  303 (  to  20<  by 
the  end  of  February  1969.  However,  although  the  arrival  of  replacement 
Mi,2A1'a  will  provide  some  relief  for  the  overmileaee  M42A1 's,  the  relief 
will  only  be  temporary  unless  some  positive  measures  are  developed  in  con¬ 
junction  with  supported  units  to  reduce  the  employment  of  M42A1 's  in  ex¬ 
tensive  mileage  missions.  The  continuing  employment  of  M42A1 '  s  in  extend¬ 
ed  daily  road  marches  and  convoy  escort  produces  excessive  strain  and  wear 
on  M42A1  automotive  components  which  measurably  increases  the  maintenance 
work  load  an#  places  unusual  demands  on  the  repair  parts  supply  system. 
Efforts  initiated  by  this  battalion  to  reduce  mileage  through  divisional 
channels  have  met  with  some  degree  of  success,  but  the  mileage  reductions 
achieved  were  partially  offset  by  the  fact  that  3Cl  of  the  Ml2A1's  had  far 
exceeded  mileage  turn-in  criteria  and  a  large  percentage  of  the  remaining 
vehicles  are  very  near  the  overraileage  point. 

(b)  The  MA2A1  repair  parts  problem  was  aggravated  during  the  reporting 
period  primarily  due  to  the  absence  of  retrograde  Mt2A1's  which  have  been  a 
vital  Red  Ball  source  of  critical  repair  parts.  The  retrograded  MA2A1  re¬ 
pair  parts  source  of  the  218th  Classification  and  Collection  Company  was 
exhausted  in  mid  November  1968,  and  only  recently  with  the  receipt  of  the 
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rebuilt  systems  have  retrograded  Nq.’Ai's  again  become  avallabla  as  a  source 
of  critical  repair  parts.  Additional ly,  during  this  reoortlng  period  the 
nature  of  repair  parts  demands  changed  significantly.  Nut  only  did  the 
quantities  of  parts  requested  Ir.creav,  r  *  t*e  tyims  of  repair  parts  re¬ 
quested  *«re  quite  different  from  any  nrevi  ,us  experience.  Many  parta ,  for 
ehich  there  had  t>een  little  or  no  ;vt-  t  desuini  experience,  were  requested 
during  this  reporting  oerio.l.  Consequent  iy,  unit  PLL's  >nd  Direct  support 
A3L' s  were  not  prepared  to  accumodate  tills  sudden  change  and  the  supply 
qystaai  could  not  he  sufficiently  responsive  to  aeet.  the  demands  generated 
in  the  field.  The  reasons  for  these  unprece tented  repair  oarts  requests 
is  directly  related  to  the  overmllea.e  and  over*g»*d  Mi,  PA  I  fleet,  in  con¬ 
junction  with  the  employment  of  Mi.PAi's  in  recurrii*  nigh  mileage  and  rough 
terrain  missions.  Historically,  this  rn  ,ri  .  ne  period  Is  perhaps  the  first 
time  that  ao  many  ivermllett’e  and  ove  ml  M/.PAl's  have  l>een  engaged  In  ex- 
tanslve  mileage  missions  for  such  a  long  period  of  time. 

(2)  Improvement  in  Overall  dattalljn  Maintenance  Posture: 

(a)  This  last  reporting  Derlod  saw  a  very  decided  upgrading  of  mainte¬ 
nance  standards  throughout  tha  entire  battalion.  The  aggressive  maintenance 
programs  initiated  by  the  battalion  huv^  measureatly  Improved  overall  mate- 
Pidl  readiness  and  have  been  instrumental  In  achieving  nigh  ratings  or.  all 
higher  has  dnuarters  maintenance  inspect  lor  s.  Pur. nr  the  last  three  months, 
•1*  out  of  seven  batteries  of  the  batta! : •  r>  received  II  Field  Force  Organi¬ 
sational  Maintenance  and  Supply  Inspections  and  nil  six  oatteries  received 
•Satisfactory"  ratings. 

(b)  In  summary,  the  outlook  in  the  .malntenan  e  ama  is  much  more  favor¬ 
able  and  promising  than  it  has  been  In  tne  past.  The  resumption  of  the  M42- 
A1  closed  loop  replacement  system,  upgrading  maintenance  standards  at  all 
levels  and  improved  PLL  and  AbL  stocks  based  on  better  demand  factors  are 
*11  encouraging  indications  for  continued  improvement. 


(3)  The  mileage  summary  for  the  reporting  period  is  listed  below: 


Headquarters 

Battery 

h  ton 

iA  ton 

ih  ton 

i  ton 

H42A1 

October 

November 

Decosber 

m 

TOTAL: 

8,500 

9,500 

**».« 

24,133 

3,6y> 

4,250 

LxlLL 

9,433 

b,10C 

6,jOC 

■2j6pg 
1(,C  C9 

O  O  040* 

— 

Battery  A 

October 

November 

December 

TOTAL: 

6,104 
5,8^9 
5.175 
17,1 58 

901 

516 

1  ,10C 
2,517 

4,573 

4,330 

JxlIZ 

1 4 ,440 

485 

1,452 

720 

12,728 
7,396 
1C. 725 
3C^9 
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ti**«nr  1 

i  ton 

3/4  ton 

2t  ton 

5  ton 

HA2A1 

October 

3,091 

1,272 

2,905 

810 

4.025 

November 

3,096 

1,094 

982 

762 

4,991 

December 

TOTAL: 

2.66} 
Mi 1 

724 

3,090 

2.421 

6/308 

2^ 

3.198 

12,214 

flattery  C 

October 

7,146 

248 

4,474 

Ml 

S.W 

November 

7,297 

32 

3,999 

m 

December 

TOTAL: 

.kAVi 

20,867 

-M 

328 

2,676 

11,149 

tM 

JM 
in, 028 

Batten  P 

October 

6,305 

3,799 

8,185 

268 

2,583 

November 

7,645 

2,782 

7,606 

291 

965 

December 

TOTAL: 

3.447 

*77397 

3.238 

97819 

7,880 

237S7T 

101 

666 

1.605 

5,153 

MLSg  °  Q«c)  71 et  Artillery 


TOTAL  MILEAGE  FOR  ALL  VEHICLESt  37.136 

Battery  I  (5LT)  29th  Artillery 

TOTAL  MILEAGE  FOR  AIL  VEHICLES:  67.121 

2.  (C)  Section  2:  Lessons  Learned:  Commanders  Observation.  Evaluation 

end  Recommendations 

«.  Poroonnel:  Untrained  Officer  Repleceaent  Personnel 

(1)  OBSERVATION:  During  2d  Quarter,  FT  69,  the  battalion  received  few 
Officer  replacements  with  prior  training  or  experience  in  Air  Defence  Artil¬ 
lery  Automatic  Weapone. 

(2)  EVALUATION:  Because  the  battalion  was  receiving  few  Officer  replace¬ 
ments  who  were  graduates  of  the  FI 8  Automatic  Weapons  Course  at  Ft  Biles, 

Texas,  it  became  apparent  that  sous  positive  measures  would  have  to  be  estab¬ 
lished  to  identity  these  school  trained  Officers  for  asslgment  to  AW  battal¬ 
ion  upon  arrival  in  country.  Headquarters,  USARV,  was  alerted  to  the  fact  that 
FI 8  course  graduates  have  received  training  specifically  tailored  for  assign¬ 
ment  to  AW  units  in  RVN,  and  that  Headquarters  was  requested  to  closely  scru¬ 
tinise  the  records  of  incoming  ADA  Officers  to  identify  those  who  were  F18 
qualified.  This  identification'  required  extremely  close  examination  of  per¬ 
sonnel  records  because  the  FI  8  course  does  not  award  ths  MOS  1174  (Automatic 
Weapons  Unit  Cotaaander). 
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(3)  Rfc.QOMMr.Nli AT IuNi  Officer  graduates  of  the  K1  8  Autematic  Weapons 
Course  of  Ft  Bliss,  Texes  should  liave  MOD  117/,  as  s  pencil  entry  on  their 
records  to  facilitate  assignment  to  AW  unl^o  ...  IVN. 

b .  Opera  t  Ions:  Drift  uoi'rt-ctl  ■»  la»  Us  f  )  r  the  M42A1 

(1)  OBoERVAl  ION i  When  the  Mi.-'A'  •  t,< scm >  Is  used  to  attack  surface 
targets  with  indirect  fire  It  has  ne«n  determined  that  drift  corrections 
must  be  applied  to  the  firing  itat  a  to  achieve  the  desired  accuracy 

(2)  EVALUAT  loN:  During  the  :i«jt  two  months  this  battalion  has  been 
using  the  AN/MPQ-AA  counter-mortar  radar  t  >  determine  the  accuracy  of  MA2A1 
(40M)  indirect  fire.  The  results  of  .tally  radar  sightings  over  this  period 
of  time  prove  that  the  4Cfcnn  non-sel fdest.r  .t  round  will  always  impact  tc  the 
right  of  the  target,  with  the  degree  of  err*  r  usually  a  1  igarithimic  function 
of  range.  The  constant  azimuth  error  is  a  result  of  drift,  which  must  be 
compensated  for  with  standard  corrections  If  trie  error  is  to  be  eliminated. 
Currently,  there  is  no  approved  drift  correction  table  available  to  units 
amploylng  the  M42A1  in  RVN. 

(3)  KECuMMEND  AT  ION  Appropriate  agencies  of  the  Air  Defense  Center, 

Ft  Bliss,  Texas,  should  take  the  necessary  action  to  develop  drift  correct¬ 
ion  tables  for  the  M42A1  arid  make  Ine.-n  available  to  AW  umta  in  RVN. 

c.  Training:  None 

d.  Intelligence:  None 

e.  Logistics: 

(1)  Expanded  Maintenance  Capability  for  M1.2A1  AW  Units: 

(a)  OBSERVATION:  Automatic  Weapons  battalion  and  Battery  Maintenance 
Sections  as  currently  authorized  by  TOi  are  inadequate  to  support  the  M42A1 
when  employed  exclusively  in  the  ground  support  role. 

(b)  EVALUATION:  Current  AW  Battery  and  Battalion  TOE's,  which  were 
developed  to  support  relatively  low  mileage  ai»  defense  mission  requirements, 
are  inadequate  to  support  the  maintenance  requirements  of  the  M42A1  when 
employed  exclusively  in  A rmor/A rcored  uavairy  type  missions.  Maintenance 
sections  have  insufficient  personnel,  tcol3,  and  test  equipment  to  accaoEno- 
date  the  M42A1  maintenance  workload  that  is  generated  by  the  high  mileage 
and  rough  terrain  missions  currently  assigned  to  the  M42A1 1 s  in  RVN.  The 
wide  dispersion  of  the  MZ.2A1  elements  and  the  heavy  mobility  requirements 

as  opposed  to  the  relatively  fixed  positions  inherent  in  the  FAW  Air  Defense 
mission,  have  created  mainteaance  problems  that  were  not  considered  in  the 
original  employment  concept  .  Essentially,  the  AW  units  of  this  battalion 
are  performing  missions  closely  associated  with  those  of  a  Medium  Tank  Bat¬ 
talion  or  Armored  Cavalry  unit  and  therefore  tend  to  experience  maintenance 
problems  typical  of  these  types  of  units. 
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(c)  RECOmtMDATIONi  Future  deployment  plan*  for  full -tracked  FAW  unit* 
to  ba  employed  In  (round  support  missions  should  bs  prscedsd  by  a  study  of 
aalntsnancs  resources  currently  allocated  to  Armored  units  and  AM  TOE's 
ahould  be  aodlfled  accordingly. 

(2)  M55  Quad  SO  Cal  MS  Azimuth  Band: 

(a)  OBSERVATION i  Ths  locally  fabricated  azimuth  band  on  the  M55  Quad 
50  Cal  1C  la  not  sufflclsntly  accurats  tu  guarantee  effective  Indirect  fire. 

lb)  EVALUATION!  H55  Quad  $0  Cal  MQ  crews  have  often  been  required  to 
deliver  Indirect  fire  on  surface  targets  In  RVN.  The  accuracy  of  the  fires 
delivered  Is  appreciably  limited  because  ths  M55  mount  does  not  coaie  equip¬ 
ped  with  a  precision  aslauth  measuring  device.  To  provide  an  Indirect  fire 
capability,  M55  crews  are  fabricating  azimuth  bands  out  of  locally  procured 
items  which  provide  accuracies  of  only  25  alls.  Additionally,  these  locally 
fabricated  azimuth  measuring  devices  do  not  stand  up  well  under  vibration 
and  constant  use  and  require  frequent  repair  and/or  relnstallatlon. 

(c)  RECOMMEND  AT  ION  i  That  the  azimuth  band  for  the  M55  Quad  50  mount 
be  precision  manufactured  with  one  mil  increment  markings  and  affixed  to 
the  M55  mount  prior  to  shipment  to  RVN,  Another  acceptable  solution  would 
be  to  equip  the  M55  mount  with  an  azimuth  indicator  similar  to  the  one  on 
the  ML2  Duster,  and  locate  it  under  the  control  handles, 

f.  Organization:  None 

g.  Other:  None 


THEODORE  H  SCHMIDT 
LTC,  ADA 
Cossaandlng 
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AWB-FAC  (9  Feb  69)  1st  .nd  *8 FEB  1969 

SUBJECT:  Operational  Report  of  5th  Battalion  (Ah)(SP)  2d  Artillery  for 
the  Period  E  .ding  31  January  1969,  HCS  CSFOR-65  (RI)(U) 

1)*,  UEal>4U A.tTouS ,  il  FltLIJ  FORCE  tflETUA'!,  APO  96266 

TO:  Commanding  General,  ii  Field  force  Vietnam,  ATTN:  AVFEC-KE, 

ArO  96266 

1.  The  quarterly  report  of  the  5th  Battalion  (AV.)(3R),  2d  Artillery 
adequately  reflects  the  operations  and  lessons  learned  during  the  re¬ 
porting  period. 

2.  deference  Section  2,  para  ?a,  Untrained  Officer  Replacement 
Peraonnel.  Concur. 

3.  deference  Section  2,  nara  2b,  brift  Correction  Tables  for  tlie 
M42A1.  Concur. 

4.  Reference  Section  2,  nara  2e{l),  Expanded  Maintenance  Capability 
for  M42A1  Ah  Units.  The  5th  Battalion  (..i\)(SB),  2d  Artillery  is  cur¬ 
rents  preparing  an  .■■TOE  requesting  ar.  immediate  increase  in  maintenance 
resources  for  automatic  weapons  battalions  currently  deployed  in  HVU. 

5.  licfcrence  Section  2,  para  2c (2),  M55  Juad  5C  Cal  EG  Azimuth 
and.  Concur. 

6.  Errors  in  the  report  have  been  cor  ectcd  with  pen  and  in!:. 


Brigadier  General,  USA 
Commanding 


AVFBC-RK-H  (9  ‘eb  69)  2nd  Ind 

SUBJECT  1  Operational  Report  of  5th  Battalion  (A/)(S1J),  2d  Artillery  for 
the  Period  iii dir  g  51  Jan<ur;  1  9<j9 »  CJ  Co?t'I:-65  (Rl)  (b) 

DA,  !*}  II  FPORO-V,  Ait  0:111  A'.ici  co  l)6.°66  j  IIAR1969 

TiiHUi  Command  irr  General  ,  Us.  Am  y  Vietnam,  AT.'!: t  A  7  -GC(DoT),  AIC  96575 

Comnander-In-Chief ,  US  Amy  Pacific,  ATT!  1  GHjP-JT,  Ait  96550 

TCi  Assistant  Chief  of  Staff  fo.  r’orce  Development ,  Department  of  the 
Army,  ..'as.ington,  D.C.  20310 

1.  This  headquarters  line  mvieueu  in.  concur:;  with  the  C nerational  Report- 
Lessons  Learned  of  5th  D  ttalion  (;...)  (or) »  ?d  Artillery  for  the  period  ending 
J1  January  1969*  a3  indorsed. 

2.  Reference  pars  2e  Thin  ’  e  1! quart. err.  'nr.  recommended  to  the  unit 

that  an  equipment  improver  ent  ronort  he  rub.  ihted  to  correct  the  deficiencies 

noted. 

Ftp.  til:  cci.^:  dauj 
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AVH0C-D6T  (9  Feb  69)  3d  Ind 

SUBJECT:  Operational  Report  of  5th  Battalion  (AW)(SP)  2d  Artillery  fop 
the  Period  Ending  31  January  1969,  RCS  CSFOR-65  (Rl)  (U) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  Sen  Frencleco  96375  2  OKAR  ’9® 

TO:  Coonander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-DT, 

APO  96558  * 

Thia  headquarters  has  reviewed  the  Operational  Report-Lessons  Lsarnad 
for  ths  quarterly  period  ending  31  January  1969  from  Headquarters,  5th 
Battalion  (AW)(SP)  2d  Artillery  and  concurs  with  the  report  and  the 
indorsements  of  intermediate  headquarters. 

FOR  THE  COMMANDER: 


tllUL 

C.  D.  WH.SON 
1LT,  ACC 

Cy  fum-  Assistant  Adjutant  General 

5th  Bn  2d  Arty 
DA,  HQ  II  FFV 


/4 


GPOF-DT  (9  Feb  69)  4th  Ind  <U) 

SUBJECT:  Operational  Report  of  HQ,  5th  Bn  (AW)(SP)  2d  Arty  for 
Period  Ending  31  January  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Aray,  Pacific,  APO  Sen  Francleco  96558  2 S  MAR  1969 

TO:  Aaalatent  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Uaahington,  D.  C.  20310 

Thla  haadquartera  haa  evaluated  aubject  report  and  forwarding  lndorae* 
manta  and  concure  in  the  report  aa  lndoraed. 

FOR  THE  COtMANDER  IN  CHIEF: 

'  rCX  i:.  UANJARD 

Colonel,  AGC 

Adjutant  General 
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Operational  Report  -  lessons  Learned,  Hq,  5th  Battalion,  2d  Artillery, 
Period  Ending  31  January  1969  (U) 


4  Dllinom  N«T>>  fT»44  enol  •»*  to«fcMl»4 

Experiences  of  unit  engaged  In  counterinsurgency  operations.  1  Nov  6B  -  31  Jan  69 
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